Ida Public Library Board of Trustees
Personnel Committee Meeting
Thursday, April 22, 2025 at 5:30pm

Ida Public Library

1. Call to order/roll call: Present were Paige Ansley and Angie Williams

2. Public Comment: None

3. Unfinished Business: None
4. New Business
A. Review last year’s Director Review Process: we will use the same scoring metric as

last year (based on job description essential functions and duties)

B. Review Forms and update as needed: we will NOT be requesting feedback from
library staff in regards to director’s review this year.

C. Timelines: Review Board reviews with Board during closed session; vote on increase
5. Adjournment: Meeting ended at 5:40 pm

6. Next Meeting TBD



