Ida Public Library Board of Trustees
Strategic Planning Committee
Saturday September 7, 1:30 pm
Ida Public Library Meeting Room
Agenda
I. Call to Order

I1. Roll Call: Brenda Obilade, Co-Chair, Jenny Tillema Co-Chair, Nichole Koch, Mindy Long,
Library Director

I11. Public Comment
IV. Old Business

e Focus Group Discussion
e Other Old Business

V. New Business

e Review Survey Draft

e Survey Distribution

e Next Steps for Committee
e Other New Business

VI. Adjournment



