
Ida Public Library Board of Trustees  

Strategic Planning Committee 

Saturday July 20, 1:30 pm  

Ida Public Library Meeting Room  

Agenda 

I. Call to Order 

II. Roll Call: 
III. Public comment 
IV. Discussion 

• Focus Group Planning 

o Review questions 

o Scheduling Meetings 

 

• Survey of Library Staff 

• Next Steps: Tentative Timeline 

V. Any additional Stategic Planning discussion.  

VI. Adjournment 
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