
Ida Public Library Board of Trustees  

Strategic Planning Committee 

Saturday June 22, 12:00 pm  

Ida Public Library Meeting Room  

AGENDA  

I. Call to order: Brenda Obilade, Chair  

II. Roll Call:  

Public comment 

• The public is welcome to comment at this time of the meeting. The public can 

comment via Zoom or by phone. Those wishing to comment can also submit a 

message to the Director and she will present it to the library board. Please 

submit messages to Library Director Mindy Long, mindyl@idapubliclibrary.org or 

call 815-544-3838 before the meeting.  

IV. Discussion 

• Introductions 

• Review of the current 5-year plan 

• Outline goals for Stategic Planning Committee 

o Collect feedback from library staff and community 

o Analyse feedback to determine community needs 

o Develop goals for next 5-year plan 

• Next Steps for Committee 

V. Any additional Stategic Planning discussion.  

VI. Adjournment 


