Ida Public Library Board of Trustees
Personnel Committee Meeting
Monday, Feb 12, 6:30 pm
Ida Public Library Meeting Room

MINUTES
I. Meeting called to order at 6:37pm.

I1. Roll Call: Paige Ansley, Angie Williams, Brenda Obilade
I11.Public comment None
IV. Discussion on the performance evaluation process for Library Director annual review:

The personnel committee reviewed the evaluation forms used in last years Library Director review and
edited to increase clarity and efficiency. We also discussed timing of this years evaluation.

V. Any additional Personnel Committee discussion. None

V1. Meeting Adjourned at 7:43



