
Ida Public Library Board of Trustees Meeting 

Tuesday September 24, 2019  
Ida Public Library Board Meeting Room 

Meeting was called to order at 7:01 pm by President Renee Keeney. The following Trustees were present: Renee Keeney, 
Kim Hohf, Jan Knutson, Robert Pechacek, Michelle Rappuhn, Loretta Swanson, and Sue Holmes. Donna Donato was 
excused. Also present were Ida Library Director Ashley Bryant, Youth Services Manager Angela Bennett, Bookkeeper 
Amanda Pagani, and community members Alderman Snow and Mrs Snow.

Motion by Kim to approve Board Meeting minutes from August 2019, second by Sue. Motion carried unanimously. 

Public Comment: None. 

Correspondence: The Library received a note from Scott Carson, sharing his appreciation for the recent book sale.

Treasurer’s Report: Chair Kim said that the year-to-date report will now be shared quarterly, with the next report included 
in October. The new monthly report is more concise, and further information can be requested from bookkeeper Amanda. 

Motion to approve the Treasurer’s Report by Jan, second by Sue. Motion carried unanimously.

Committee Reports 

Building and Grounds: No report. 

Expansion: No report.

Personnel: There is a vacancy for Spanish Programming. There are two new circulation clerks, Susan and Betty. There is 
a new Head of Patron Services, Jennifer.

Finance: Motion by Kim to change signatories on all accounts and CDs at Midland Bank to Renee, Kim, and Ashley. Sec-
ond by Bob. Motion passed unanimously.

The house at 111 is vacant. There was a consensus on getting bids to change the building to a 2 unit property. There was 
a recommendation to speak to local realtors for advice.

The church rents the building next door for $10,000 annually. The mortgage for the property is $10,814.04. The finance 
committee recommended that the rent be raised to $10,800 to cover the mortgage. Motion by Kim to raise the rent in Au-
gust 2020 to $10,800, second by Jan. Motion passed unanimously.

Ashley and Amanda interviewed local Belvidere banks and recommend that the accounts at Midland be moved to Black-
hawk bank. The finance committee agrees with that recommendation. Motion to close Midland CD for Wright of $3000 and 
move it to Blackhawk Bank, effective October 23, by Kim, second by Jan. Motion passed unanimously. Motion to close 
Midland CD for Patton for $4000 and move it to Blackhawk Bank, effective October 23, by Kim, second by Bob. Motion 
passed unanimously.

The auditors recommend that the library’s H.H. bonds be cashed. The finance committee agrees with this recommenda-
tion. Motion to cash out the two H.H. series bonds for $500 each, with notation “O.H. Wright” and move the funds to line 
item 10027 O.H. Wright Memorial Fund, effective immediately, by Kim, second by Jan. Motion passed unanimously. Mo-
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tion to cash out the four H.H. series bonds for $1000 each, with notation “Patton” and move the funds to line item 10028 
Patton Memorial Fund, effective immediately, by Kim, second by Bob. Motion passed unanimously. 

Amanda explained that the Blackburn checking account was set up to spend the interest generated by the Blackburn 
Memorial fund. The finance committee recommends closing the checking account and making the interest line item 10012 
to spend. The bylaws of the fund state that the interest must never exceed $1000 and should be spent on books. Putting 
the money in the general fund will make it more efficient to see and spend the interest. Motion to close the Blackburn 
checking account and add the funds as a line item in the general fund to track per the rules of the memorial by Kim, sec-
ond by Kim. Motion to cash out the two H.H. series bonds for $500 each, with notation “O.H. Wright” and move the funds 
to line item 10027 O.H. Wright Memorial Fund, effective immediately, by Kim, second by Jan. Motion passed unanimously.

Amanda noted that the staff is doing an internal mid-year review of spending and budget. Alderman Snow shared that the 
city does this as well. The staff will report results to the finance committee.

Policy: Chair Sue reported that a community member recently asked about board term limits. Policy 2.34 states that it is 
unlimited, at the discretion of the board and city council. There haven’t been any problems that required the policy be 
changed. The policy committee will review whether the re-appointment should be approved by the mayor. Also, the com-
puter policy is still in progress. The next committee meeting will be October 4th at 10am.

Marketing: The logo is still in the works.

Friends of the Library: The Friends gave the library $10,000 for new computers, access to ancestry.com and Heritage-
Quest and Bookpage. The recent book sale was very successful.

Nominating: There was an Open House event on September 14, from 10-12, where community members enjoyed coffee 
and donuts, and talked with the current trustees. There is currently one opening on the board, and another is anticipated 
to open in the next month or two. There are currently three candidates in the interview process.

RAILS: No report.

Librarian’s Report: The Texas Roadhouse fundraiser is coming up, and the library will receive 10% of the sales. Director 
Ashley will be participating in a funds development course next month. She will also be presenting at the next Zonta meet-
ing. The Trunk or Treat event will be October 25th. Mindy’s article series in the Belvidere Republican continues to receive 
positive reviews. Motion for the library to stay open until 9pm on December 6th and December 13th for holiday events by 
Renee, second by Bob. Motion passed unanimously. The latest Buchanan Street booth was better attended with about 
150 visitors, and fine-reduction coupons were won and have already been used.

Motion to approve the Librarian’s Report by Kim, second by Jan. Motion passed unanimously.

New Business: Trustee orientation will be Thursday, December 19th from 9am-12pm. Closed session minute review was 
pushed to next month. The public satisfaction survey was noted to be from a variety of sources. Rather than mail a survey 
again, Ashley will share a Facebook poll, an Instagram post, and an email. The policy committee will review what the fre-
quency of printed surveys should be. The board was reminded to update their board policy books with new materials.

Closed Session: Motion to go into closed session at 8:33pm by Kim, second by Sue. Motion passed unanimously.

Adjournment: Motion to adjourn by Kim, second by Sue. Motion carried unanimously. Meeting adjourned at 9:01 pm. 

Respectfully submitted, 
Michelle Rappuhn
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