Ida Public Library
Board of Trustees Meeting
June 25, 2019 – 7:00pm
Board Meeting Room

	
AGENDA:  
Call to order – Kim Hohf	Roll Call: Donna Donato, Paul Grover, Kim Hohf, Renee Keeney, Jan Knutson, Robert Pechacek, Michelle Rappuhn, Nancy Razon
 
I. Roll call and minutes 

II. Public comment  - (Those wishing to comment must contact Library Director, Ashley Bryant, at 815-544-3838 before the Board meeting)

III. Correspondence

IV. Treasurer’s report 

V. Committee reports
A. Building and Grounds –Robert Pechacek–
a. Outside building walk-around discussion
b. Trees trimming
B. Expansion Committee –Renee Kenney– 
C. Personnel –Jan Knutson– 
D. Finance –Renee Keeney– 
E. Policy Committee –Nancy Razon– 
F. Marketing Committee –Nancy Razon–
G. Friends of the Library –Jan Knutson– 
H. Nominating Committee –Michelle Rappuhn–
I. RAILS report –Ashley Bryant–  
a. Vote on non-resident fees 
J. Librarian’s report –Ashley Bryant– 
a. Discussion of rental property at 111 W. Hurlbut
b. Director vacation
c. Per Captia: Directors University discussion

VI. New business
A. Update Board contact, term list, and committee/officers list 
B. Review committees/reappointment
C. July items: Annual Board meeting and reading of List Trust, officers reappointment, annual library report, annual audit

VII. [bookmark: _GoBack]Possible closed session to discuss personnel matters 

VIII. Adjournment       
